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Foreword

While it may sound a bit dramatic, leadership is an
immortal yet ever relevant topic. Has there ever been
a time when awakened leadership was not crucial to a
civilization’s existence? Has there ever been a more
crucial time than the present for more awakened lead-
ers?

Leadership is not a job, a task, a role, or a level on an
organizational chart. Leadership is a sacred calling to
make a life-enriching difference in the world. A beau-
tiful and inspiring story from the Talmud illustrates
the point: “Every blade of grass in all of creation has
an angel bent over it whispering three words of en-
couragement— Grow. . .Grow.

Grow.” Whatever our belief system, most of us can
relate to the impulse to grow. The impulse to grow as
people. . .to grow as a family. . .to grow as a team. . .to
grow as a society—this impulse to grow is the evolu-
tionary pull of life itself. When we are awake to this
impulse to be more, to grow more, to contribute more,
then we open ourselves to the possibility of making a
greater contribution to all those we touch.

As leaders and people, we are all “awake” to a certain
degree. The question is, “What are we awake to?” Are
we primarily awake to our ego, our self-interest, our
fears, our image, our success? If ego, self-interest, and
fear are the masters of our identity, then our leader-
ship will play out in a certain way. Arrogance, control,
domination, and a scarcity mentality will likely be the
resultant behaviors. On the other hand, if we are more
awake to our deepest essence as a person, focused on
serving the needs of others, and if we have faith/trust
that is bigger than just about any circumstance we

xi



face, then a whole new set of behaviors come forth
from our more deeply awakened leadership. So the
real question of awakening is this: Are we awake to
our light that serves or to our shadow that copes?

We recently worked with a team at a global firm that
thought they “had it all together.” On one level they
did, as the fastest growing company in a high-growth
industry—everything on the surface looked great.
They were very “awake” to getting results. However,
the underlying dynamics were not so pretty. Lack of
trust, entrenched silos, dysfunctional competition
were all the by-products of not being “awake” to the
factors that could sustain their success. As a result of
some intensive individual and team coaching, the
team was able to see how its winning formula of “re-
sults at all costs” needed to be expanded to “results +
people = sustainable performance.” Individually and
collectively, they woke up. Is this type of awakening
just a “nice thing,” or can research demonstrate that it
produces a tangible, measurable business benefit?

Fortunately, over the past several years much research
has appeared to support the value of awakened, de-
veloped leaders and teams. Goleman, Zenger & Folk-
man, Collins, and many others have contributed
greatly to the evidence. As described in the book Ex-
traordinary Leader, Zenger & Folkman analyzed
6,000 leaders whose main competency was results,
versus leaders whose main strength was people. What
do you think they found? Actually, there was no statis-
tical difference between these two groups. The results-
oriented leaders got to the goth percentile of leader-
ship effectiveness in their organization 13 percent of
the time, while the people-oriented leaders did it 9
percent of the time. So what about the leader who had
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results and people competencies? These leaders got to
the goth percentile of leadership effectiveness in their
organizations 66 percent of the time—a quantum leap
in performance! Research increasingly supports the
fact that good leaders are awake to results, but great
leaders are awake to people and results.

So how do we become more awake as leaders? As far
as I can tell from coaching thousands of leaders and
teams globally, there appears to be no end to becom-
ing more awake, more developed as a person and as a
leader. So if there is no end to awakening, how do we
go from our current state of development to the next
state? We awaken through the Power of Pause. The
Pause PrincipleSM is the counter-intuitive dynamic of
becoming more by doing less. To achieve a break-
through (whether it is personal, psychological, spiri-
tual, interpersonal, scientific, strategic, or commer-
cial) requires a process of stepping back in order to
more powerfully go forward. The archer pulls the bow
back to create a more powerful shot. The leader con-
ducts an off-site to create a new strategy. The scientist
takes a shower and suddenly the insight comes. A high
potential manager reviews a 360° and commits to
stepping forward in a new way. We meditate and get
ready to face life in a new, more resilient manner. To
get to another level, we pause, step back, reframe, and
face life anew. Pause creates awakening: Pause gives
resilience, new perspectives, new creativity, and new
breakthrough. We pause through in order to break
through. We pause to awaken to new possibilities.

I really encourage you to deeply pause as you read this
book. Quickly reading this book and depositing lots of
ideas into your head will give you some awakening
with a small “a.” However, taking your time, deeply
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pausing, and reflecting as things come up can poten-
tially elicit some authentic awakening with a capital
“A.” This book can be a transformational awakening—
it is up to you.

In addition to encouraging you to pause deeply as you
read this book, I would also encourage you to practice
deeply once you finish the book. Awakening without
practice is a fool’s journey. The Tao Te Ching puts it
this way, “The fool merely admires the Tao while the
wise practices the Tao.” Find two to three key things
you will commit to practice and stick with them for
three to four months. Establish your awakening prac-
tices, then move onto a couple more. Practice makes
awakening a living, breathing, day-to-day reality.

Treat this book as a genuine developmental journey—
an inspiring yet pragmatic way to further your “sacred
calling to make a difference in the world.”

Kevin Cashman

Founder & CEO, LeaderSource, Inc.
Author of Leadership from the Inside Out
and Awakening the Leader Within



Author’s Prologue

Indira Gandhi, former prime minister of India, once
said,
“My grandfather once told me that there were
two kinds of people: those who do the work
and those who take the credit. He told me to
try to be in the first group. There is much less
competition.”

As you read about the Awakened Leader and the
qualities this person harbors, I'd like you to think of
the above statement. Awakened Leaders know that
when you work hard, you earn respect from those who
work with you. You become more aware of what’s go-
ing on in your surroundings, and you find more ful-
fillment.

There’s so much captured in hard work, particularly if
done diligently and with purpose. When you as a
leader demonstrate that youre not above assisting
your followers when and where needed, you make a
powerful statement—and you claim their esteem, sup-
port, and belief in you. There are many talkers in the
world who know everything about giving orders, but
little about ensuring success through personal input.
Awakened Leaders differ from them.

The “Awakened Leader”

The first thing we have to do is to return to life, to
wake up and be mindful of each thing we do.
Thich Nhat Hanh




It’s important to realize that wakefulness is key to
survival today. Confinements don’t work anymore. We
all operate globally, deliberately or not. Increasingly,
we all confront diversity: people from different back-
grounds, age groups, mindsets, and traditions. Gone
are the days when we could study specific categories
of followers and then be set for the rest of our careers.
If we're not flexible today, we’ll be pushed aside to-
MOITOW.

Awakened Leadership requires us to stop sleeping and
refrain from dwelling obsessively on past or future.
Unfortunately, there are still very few among us who
practice the art of being awake. Everybody seems so
busy keeping up with everybody else that they forget
to access their greatest internal qualities. They forget
to turn inward first so that they can find out what
their purpose is in life. They go with the flow without
taking the time to think whether they even like the
flow. As Ralph Waldo Emerson once remarked,
“Many people would rather die than think.”

Awakened Leaders are among those who do take the
time to think. They’re among those who do invest ef-
fort to reconnect with their core, and then connect
with others.

If you don’t want to become obsolete, this book is for
you—not just for now, but for the rest of your life.





